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SUBJECT:  AGENCY STORE AUDIT – AGENCY STORE NAME
I conducted an audit at AGENCY STORE NAME AND LOCATION, 

NAME OF County and report as follows:

OBJECTIVE

1. To ensure that the agency store is acting in compliance with the provisions of the Agency Store Agreement (ASA). 

SCOPE


An audit was conducted on DAY and Date, 2016. 
In performing the audit the following areas were included in the scope:

1) A review of agency store purchases from the NSLC.

2) A review of inventory on hand at the agency store.

OVERALL OPINION

In the opinion of the auditors, the agency store  OPTIONS FOR RATING IS Substantially Compliant, Fully Compliant, Compliant and NON- Compliant with the terms and conditions of the Agency Store Agreement (ASA). 

INTRODUCTION

The NSLC and Agency Store Name (the Agent) entered into an Agency Store Agreement in January, 2016. Under the conditions of this agreement the agent is authorized to purchase liquor from the NSLC and to sell this liquor to the public from its premises at Agency Store NAME in LOCATION , County. The agent purchases the liquor at the NSLC retail price less a prescribed discount (8%). 
SUMMARY OF WORK PERFORMED

Sales

The agent provided copies of sales reports which summarized sales by category for the months of DATE RANGE. Sales totals from these reports were then compared to SAP (BEx) reports summarizing agent purchases from the NSLC. For these periods, sales at the agent are consistent with purchases made by the agent from the NSLC. 
Prices

A review of bin location prices was performed during this audit. The bin location pricing tabs at the agent were compared against a current NSLC price list. The results were as follows:

· # of articles checked in this review
- NUMBER REVIEWED


· # of articles displaying a correct price- NUMBER 
        
· # of articles displaying an incorrect price
- NUMBER  
     
· # of articles not displaying a price
- NUMBER 
   

It should be noted that this review of pricing was limited to bin location pricing only. The actual prices charged to the customer at the point-of-sale may be different than what was indicated on the bin location pricing tabs.
Listings

The articles listed at the agent store were compared to a report of articles purchased from the NSLC. This report was created in SAP using the BEx Analyzer. The articles carried by the agent store were consistent with those appearing on the report. 
Premises-Compliance

The portion of the Agent’s premises designated by the NSLC for the display and sale of liquor shall be at all times reserved and kept exclusively for the display and sale of liquor, and not for further or other goods of any kind whatsoever, according to section 19 (E) of the ASA.  This portion of the premises is not being kept exclusively for the display and sale of liquor.

There were Margarita Mixes on the shelf with Spirits. The movement of these mixes to another shelf location was discussed with the Agent during the audit.
Level of Inventory/Stockouts

Of the NUMBER articles of beverage alcohol products checked in the pricing review (above), articles (%) were in a stockout (zero inventory) position and NUMBER (%) articles had fewer than 3 units each on hand.  

CLOSING COMMENTS

The auditors would like to acknowledge the full cooperation and helpful assistance given by the staff of Agency Store Name.
The Manager – Retail Audit Services does not require a written response to the audit report within 30 days after the report is received indicating what action has been taken with respect to the issues identified in this report. Should you have any questions concerning the contents of this audit report please contact the undersigned or the Manager – Retail Audit Services, Derek Atwater, at local 5863.
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